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INTRODUCTION
INTRODUZIONE



APPROACH

The approach that has been followed since the
first phase of our project has been driven fo the
definition of our final objectives for the realization
of a space of opportunity within the Bolognina
neighbourhood in Bologna.

Every crificality has always been addressed
considering it under its three fundamental per-
specfives: environment, society and economy; this
methodology has subsequently allowed to define
the values to be researched and pursued in our
research path. Once the main values have been
defined, more objectives and specific fargets have
been identified.

Our methodology was based on three research areas:

*  Analysis and processing of stafistical dafa on

population and area;

e Research on the evolution of civic centres
from the beginning of the civilisation until

today;

* Research on the development of civic centres

in a contemporary way.



RESEARCH METHODOLOGY

The study of community spaces was conducted by
analyzing several examples located in different parts
of the world. In order to obtain the following docu-
ment, several case studies have been selected on

the basis of a three-level categorization divided info:

» Categories: identifes the type of space;

e Vocations: identifies the main vocations that

can be found;

* Activities: identfifes the types of held acfivities;

*  Funclions: identfifies through what kind of

fuctions the activities are applied.

An additional level of characterization is given by
the identification of the properties of the individual

case studly:

*  Type of space;

e Users;

*  Frequency;

* Equipment;

*  Relation among spaces;
*  Management;

*  Properiy.

In order fo establish the relevance of the case studies
fo our final objectives, an ‘impact code’ was
developed based on the three aspects on which

our work was sef: environment - sociely - economy.



CATEGORISATION
CATEGORIZZAZIONE



CATEGORY

The first categorisation level consists of classifying benchmarks according to its spot and it is unique.

SPACE: single geographical location with locality-

oriented social interactions

PLACE: system of geographical location with

locality-oriented social inferactions

INITIATIVE: locality-oriented  social interaction

localised in different scenes and times

(@8]



MAIN FEATURES

The second categorisation level consists of classifying  benchmarks according to its main feature. It is

not unique and it could have varying degrees of infensity.
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COMMUNITY SPACE MAPPING ~ $I0 § SIS COMMUNITY SPACE MAPPING

ACTIVITIES
ATTIVITA

The third categorisation level consists of defining kind of actions held within the Place | Space | Initiative
by the users. Later, an “Infographic of Perception” is shown, allowing fo understand the position of the

whole activities, therefore their developed synergies.

Il terzo livello di categorizzazione consiste nello stabilire i tipi di azioni che possono essere svolte
all’interno dello Spazio | Luogo | Iniziativa dagli utenti. Successivamente, prende forma un’ “Info-
grafica di Percezione” che permette di comprendere la collocazione spaziale delle singole attivita e

di conseguenza le possibili sinergie che si instaurano.

LEISURE STUDIYNG
SVAGO STUDIARE
. WORKING PLAYING
LAVORARE GIOCARE
PROVIDING SERVICES BUYING
FORNIRE SERVIZI ACQUISTARE
. EATING LIVING
MANGIARE ABITARE
CULTURE MAKING FLEXIBLE SPACE
PROMOVERE CULTURA SPAZIO FLESSIBILE
. PERFORMING
ESERCIZIO ARTISTICO

Example:

Caos, Centro per le Arti Opificio Siri



FRAMEWORKS

The fourth categorisation level is a list of possible frameworks in which the user can utilise the Place |
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MANAGEMENT
GESTIONE



]8H£

MANAGEMENT

OUTPUT

INPUT

SOURCE OF INCOME

INTERNAL

Profit Activity
Rent
Enfrances
Membership
Events

Services

272

EXTERNAL

Call
Sponsor
Partner

Donation
Public

institution

ORGANIZATION

@ USERTYPE

@ USERTYPE2

@ USERTYPES

@ USERTYPE 4

®) USERTYPE 5
06 H

12H

OWNERSHIP

SRL
Association PROPERTY
Cooperative
Committee Public
Entrepreneur Private
Foundation
Corporation INITIATIVE
Public
Private
APPROPRIATION
Permission
Partnership
Call
Squat
Purchase
Rent

USE:

The diagram defines the types of user and the
timeframe in which they are more likely to use the

space during the day.

MANAGEMENT:

An overview regarding the total annual balance is
given through a graphic. The details of the source

of internal and external incomes are given below.

ORGANIZATION:

Based on the definition of organisation as “A
group of people, structured in a specific way fo
achieve a series of shared goals”, seven types of

organizations have been defined.

OWNERSHIP:

Informations with regards fo:

* Jype of property / land ownership;

* type of inffiative: from which body the initiative
started;

* types of mechanisms that have guided the

appropriation of spaces.

USO:

GESTIONE:

FORMA SOCIETARIA:

PROPERIETA':



IMPACT CODE
IMPACT CODE



WHAT IT IS AND HOW IT WORKS

The benchmarks” impact is analysed through an “Impact Code”, condensing and systematising
informations as a QR Code. It is a 3X3 maitrix in which the three main impacts (environmental, social,

economical) are the rows, themselves divided in three subcategories that take place in columns

POPH
POPH
PHP
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IMPACT CODE STRUCTURE
STRUTTURA IMPACT CODE
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SPACE
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(0)10)(0)(0)
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ENERGY
EFFICIENCY
EFFICIENZA
ENERGETICA

POPH
PHPH
PHPH

SPAZIO LISCIO
HYBRID
ADAPTABLE

The overcoming of physical
dimension. The needs help to

configure spaces

CONNECTED
OPENED
SMART

Geographic location facilitated
in respect and together with the

confext

SUSTAINABLE
LOW-IMPACT
ECO

Well-designed space in line with
the environmental awareness of

its consumption
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IMPACT CODE STRUCTURE
STRUTTURA IMPACT CODE
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PERSONAL
WELLBEING
BENESSERE

DELLA PERSONA
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IDENTITA

INTEGRATION

INTEGRAZIONE
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FITTING
CONFIDENT
BALANCED

Safety, comfort and well-being
are the perceptions of a domestic

environment.

SOCIAL
AWARE
INCLUSIVE

Place of participation where the
individual recognizes himself in

the community.

EQUAL
INTERGENERATIONAL
EFFECTIVE

Catalyst  of social groups,
highlighting ~ diversity as a

quality.
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IMPACT CODE STRUCTURE

BUSINESS PROACTIVE
INCUBATOR INNOVATIVE
PIONEER
AR
f%@ff'g\@ Promoter of ideas for the im-
AT T} plementation of new activities.
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Centrality of frade flows capable

of foster local development.




BENCHMARKS
CASI STUDIO
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SPACE |

O

FUNCTIONS:

*  Housing | Accomodations * leaming | Studying space
*  Music | Recordings *  Restaurant * Workshop

o Library *  Co-working spaces

*  Gadllery | Expositions *  Business incubator

* Business OCCC'C‘V’OTO!’

*  Multifunctional spaces

01.S - BASE MILANO

BASE

Location: Via Bergognone, 34, 20144 Milano, lialy
Web-Site: hitp://base.milano.it/

(O8]
co




D GOING OUT D WORKING

FLEXIBLE
SPACE

D LIVING

The power is the
extreme flexibility find
of the space! "

40

CONFIGURATION

D PROVIDING

This is a popular place
for hanging out in Milan!

CULTURE
MAKING

12.000 sqgm ml

ACTIVITIES ' TYPE OF
SPACE

USER ' FREQUENCE

EQUIPMENT

Outdoor Adult High - Outdoor facility
spaces Student High - Events
Indoor Professional
spaces
Indoor Professional
spaces
Indoor Spaces | Adult High - Tables
Student High - Seatings
Visitor High - Free wifi
Indoor Spaces | Adult High - Sofa
Student High - Stage
Visitor High - Heating/air con.
- Free wifi
Hostel Student
Visitor
Indoor Spaces | Adult High - Stage
Fiexsie Multifunctional | Young High - Heating/air con.
SPACES spaces Artist High - Free wifi




Year Round
24h/7 days

WHE

12H

MANAGEMENT ORGANIZATION

SRL
OUTPUT

INPUT

SOURCE OF INCOME

INTERNAL EXTERNAL

Profit Activity & Call

Rent Sponsor
Partner
Donation
Events
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OO OO

06 H

OWNERSHIP

PROPERTY
Public —&
Private

INITIATIVE
Public —e
Private

APPROPRIATION

Permission
Partnership
Call —e
Squat
Purchase
Rent

Born in 2016 in the former Ansaldo industrial
spaces, BASE is a cultural project run by a no-profit
company. It hosts and embraces businesses
in the fields of design, film, ar, fashion, music,
technology and  sustains innovation  through
the co-production of festivals, talks, exhibitions,
workshops, musical evenings, fashion and design
shows. The main BASE Milano funclions are:

- ‘I Burd”: a place where develop and produce
innovative projects in the field of cultural and
creative enterprises.

- CasaBASE: a place 1o sleep, work, create, in
proximity with the events and the creative com-
munity of BASE, is a different way of conceiving
hospitality, a residence that combines different
styles of hospitality.

-l bistrd”: @ restaurant where the raw materials,
always seasonal, organic and #kmvero, supports
small and medium-sized lalian farms, which
are committed fo use sustainable production

methods.

IMPACT CODE

REVITALISED AREAS

VALUABLE
SPACE

SOCIAL EMPOWERMENT

ECONOMY GROWTH

BUSINESS BUSINESS
INCUBATOR ACCELERATOR




02.S - CENTRO
MONTANARI

Location: Via Ferrarese , Bologna, haly

I@ ANCESCAO
Mera -

Web-Site: wvaw.ancescao-bologna.it

44

JAN
<P

FUNCTIONS:

Service office

Sport activity
Music | Recordings

Gallery | Expositions
Theatre

Exhibitions

Bar

Lab



D LEISURE
D PLAYING

46

CONFIGURATION

D PROVIDING

D CULTURE

MAKING

PA offices

D PERFORMING

1.000 sgm

ACTIVITIES ' TYPE OF

SPACE

Outdoor spaces

Toilets

Ouldoor spaces

Multifunctional

spaces

Multifunctional
spaces

Outdoor spaces

USER

Family

All

Elderly
Family
Children

Elderly
Family
Children

Elderly
Adult

Children

Young

FREQUENCE

High

High

High
High
High

High
Medium
Medium

High
Medium

Medium

High

EQUIPMENT

- Playground
- Benches

- Tables

- Chaiirs

- Stages
- Chairs

- Digital technologies

- Playground
- Benches

47



USE “Antonio  Montanari”  Socio-cultural — Center,
founded in 1982 by the will of a brave group of
residents in the Bolognina district, in April 2011
moved from the old headquarters in Via Longhi

@ Au to the historic building once used as a warehouse
@ Frmity

for coaches and horses inside the Zucca garden.
© PROFESSIONAL

© Eweryy The social, recreational and cultural activities
@ Younc are innumerable and all oriented to welcome
18H - 06 H in the best way not only the senior residents, but

also children, young people, adults of different
ages and ethnic groups. This with the intention
of encourage connections befween generations,
parficipation in city life, avoiding loneliness and

marginalization.

12H

MANAGEMENT ORGANIZATION OWNERSHIP

OUTPUT Association PROPERTY

INPUT
Public —&
Private
SOURCE OF INCOME INITIATIVE IMP a CT CODE
INTERNAL EXTERNAL Public — (0)t0)(0)t0)
) REVITALISED AREAS 10)10)(0)/0)
Profit Activity Private CONNECTMTY (0)t0)(0)t0)
10)10)(0)fc)
DD N \ LOLIC 10 ’
APPROPRIATION SOCIAL EMPOWERMENT 2ok 3:')'
PERSONAL INTEGRATION OLIOL
Membershi Donation / goOono
r rship ifior Permission WEELBEING ooooon
s ECONOMY GROWTH
- LOCALISED
Call ECONOMY
Squat
Purchase
Rent



SPACE |

FUNCTIONS:

*  Service office *  Kindengarten

*  Housing | Accomodations * leaming | Studying space
*  Bar

*  Music | Recordings

* Library

*  Gadllery | Expositions

*  Theatre
* Temporary spaces

*  Exhibitions

¢° &) 03.S - CAOS, CENTRO PER
@S LE ARTI OPIFICIO SIRI

Location: Viale Luigi Campofregoso, 98, 05100 Terni, ltaly

Web-Site: http://wvaw.caos.museum/




CONFIGURATION

D LEISURE D EATING

D PERFORMING D STUDYING

D WORKING D PROVIDING

SERVICES

FLEXIBLE
SPACE

D CULTURE
MAKING

There are lots
of events here !

A flexible space
for kids all the
ear round

®

FIGURE GROUND AND CIRCULATION

T 6.000 sgm

ACTIVITIES ' TYPE OF

FigXisLe
SPACES

SPACE

USER

FREQUENCE

EQUIPMENT

Oudoor Student High - Benches
Spaces Adult Medium - Tables
Indoor Spaces | Professional | High - Tables
- Seatings
Indoor Spaces | Employee High - Tables
Children Medium - Seatings
- Greenhouse
Indoor Space | Adull High - Tables
Outdoos space | Student High - Benches
- Outdoor facility
Indoor spaces | Adult High - Flexible furnitures
Multifunctional] Student High
spaces Family Medium
Indoor spaces | Artist High - Flexible furnitures
Multifunctional - Digital tools
spaces
Multifunctional| Student High - Free Wi
spaces
Multifunctional| Al High

spaces

(@]
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Year Round

7 days

]8H£

12H

MANAGEMENT ORGANIZATION

SRL
OuTPUT Association

INPUT

SOURCE OF INCOME

INTERNAL EXTERNAL

Profit Activity
Rent Sponsor

Enfrances

Events

© Al

® STUDENT
06 H

OWNERSHIP

PROPERTY
Public —&
Private

INITIATIVE
Public —e
Private

APPROPRIATION

Permission
Partnership
Call —e
Squat
Purchase
Rent

The recovery of the industrial spaces of the former
chemical factory SIRI, restored and redeveloped,
is one of the Italian example of reconversion of
dismissed industrial development. Today CAOS is
a reference point for urban space. Some outdoor
spaces have maintained the original layout,
while the tofality of existing buildings are used as
a cultural service marking an highly innovative
nature. Furthermore, parts of the buildings have
been converted into private residential units. With
its 5600 square meters dedicated 1o cultural de-
velopment, CAOS is a center of production and
enjoyment of open and flexible arts, consisting
of permanent exhibition spaces such as ‘Museo
d’Arte Moderna e Contemporanea” and ‘Museo
Archeologico di Terni’, a large area dedicated to
temporary exhibitions, the Sergio Secci Theater,
the Arealab dedicated to educational and
creative workshops, residence ateliers and artistic
productions, a specialized library, a video room

and a café-restaurant.

IMPACT CODE

REVITALISED AREAS

VALUABLE

SPACE

SOCIAL EMPOWERMENT
PERSONAL IDENTITY

WEELBEING

ECONOMY GROWTH

ogonorn
gooono

(@]
o



SPACE | |
~
D

FUNCTIONS:

¢ Service office

*  Sport activity * Bar e lab
* Workshop

*  Co-working spaces

mETﬂfU
FUIARE

04.5 - DYNAMO

Location Via Indipendenza, Bologna, ltaly
Web-Site: wvaw.dynamo.bo.it




CONFIGURATION ACTIVITIES ' TYPE OF USER
SPACE

A/ / SR ) -
[ ] LEISURE B WORKING [[] PROVDING [T EATING [ PERFORMING Garden Visior
SERVICES - -
Outdoor spaces| Student
[] suvinG Adult

Indoor spaces | Employee

Indoor spaces | Employee

Ourdoor spaces| Visitor
Student
Adult

Indoor spaces | Arist

FIGURE GROUND AND CIRCULATION

Indoor spaces | Visitor
Young
Family

Adult

FiexiBLE

SPACES
780 sgm i

(@]
Cco

FREQUENCE EQUIPMENT

High - Tables
Medium - Seating
High

High

High - Restroom
Medium - Outdoor facilities
Medium - Tables
Medium - Seating
Medium

High

High

Medium

High



]8H£

12H

MANAGEMENT ORGANIZATION

OUTPUT Association

INPUT

SOURCE OF INCOME

INTERNAL EXTERNAL

Profit Activity
Rent

Partner

Services
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® Au

@ Famiy

@ PROFESSIONAL
® Younc

06 H

OWNERSHIP

PROPERTY
Public —&
Private

INITIATIVE
Public —e
Privarte

APPROPRIATION

Permission

Partnership

Call —e
Squat

Purchase

Rent

‘Associazione Salvaiciclisti Bologna” was founded
in 2014 to respond fo the request of building
awareness actions regarding the safety for cyclists
and with the aim to promote interventions to
counteract the sense of precariousness of the
vulnerable road users.

Currently the association manages the Dynamo
project - the Bologna Velo-station - that is the
home of all urban cyclists, a place of aggrega-
tion, services and sociability.

A space born from the idea of a human scale-city
and sharing public spaces, where new mobility
and culture coexist, with maximum accessibility
and intersecting synergies. Not only urban cy-
cling, but also tourist welcome point and a varied

and free cultural offer.

IMPACT CODE

REVITALISED AREAS

\S//P\L\(UiE\BLE CONNECTMITY
SOCIAL EMPOWERMENT
IDENTITY

ECONOMY GROWTH

LOCALISED
ECONOMY




SPACE | |
> Nl "

FUNCTIONS:

*  Housing | Accomodations

*  Bar
*  Music | Recordings *  Restaurant * Workshop
*  Co-working spaces
*  Gadllery | Expositions *  Market space
*  Theatre
*  Cinema
*  Exhibitions

2o 05.S - FARM CULTURAL

CULTURAL

PARK P ARK

Location: Cortile Bentivegna, 92026 Favara, lialy

Web-Site: https://www.farmeulturalpark.com/

62




CONFIGURATION
D LEISURE D WORKING D PROVIDING D EATING D CULTURE

SERVICES MAKING
D LIVING

FLEXIBLE
SPACE

SOU is Kids School
of Architecture!

FIGURE GROUND AND CIRCULATION

2.720 sgm i

64

ACTIVITIES ' TYPE OF
SPACE

Garden
Outdoor
spaces

Indoor Spaces

Indoor Spaces

Indoor Spaces
Outdoor spaces
Shared Kitchen
Street Food
Ovuldoor spaces
Classrooms

B&B

USER

Visitor

Young

Professional

Employee
Children

Visitor
Young
Family

Visitor

Young
Family

Visitor

Arfist Residences| Artist

Outdoor spaces

FLeXiBLE
SPACES

FREQUENCE

High

Medium

Low

High
High

High
Low
Medium

High
High

Medium

High
Medium

EQUIPMENT

- Club
- Concert equipment
- Restaurants

- Tables
- Seatings
- free wifi

- Toilets
- Tables
- Seatings

- Tables
- Seatings
- Outdoor facility

- Tables
- Seatings
- Wi-Fi



WHE

MANAGEMENT

A OUTPUT

INPUT

SOURCE OF INCOME

INTERNAL EXTERNAL

Profit Activity

Rent Sponsor

Events

66

ALL

FAMILY
PROFESSIONAL
ELDERLY
YOUNG

OO OO

06 H

12H

ORGANIZATION OWNERSHIP

PROPERTY
Public — o
Enfrepreneur Private —e
INITIATIVE
Public
Private — o
APPROPRIATION
Permission —e
Partnership
Call — e
Squat
Purchase
Rent

Farm Cultural Park is a cultural centre in the
historical cenire of Favara. Farm’s impact on
the detferiorated context of Favara has been the
main driver for a social, economical and cultural
revilalization.

The action, conducted by Andrea Baroli and
Florinda Saieva, started a progressive program
that involved the restoration of some buildings
and the public space, the so called ‘Sette Cortili.
The restored buildings welcome, not only spaces
dedicated to arts, co-working and conviviality,
but they are pieces of art in themselves and in
a continuous evolution. The seven courtyards
host events all the year round: from temporary
exhibition fo dj-sef. Farm is a place that attracts
young, fourist, artists and curious people from all
over the world, while it is committed fo reactivate

the social context locally.

IMPACT CODE

REVITALISED AREAS

VALUABLE
SPACE

SOCIAL EMPOWERMENT

PERSONAL IDENTITY
WEELBEING

ECONOMY GROWTH

BUSINESS
INCUBATOR

o
ogonon
toootio®

ogonon
gooono
—




SPACE | |

FUNCTIONS:

e lab
*  Workshop

*  Gallery | Expositions
*  Urban farming | planting
* Temporary spaces

*  Multifunctional spaces

@ 06.S - GRAF SAN DONATO

Location: Piczza Spadolini, Bologna, lialy

Web-Site: vww.grafsandonato.it




CONFIGURATION

D PROVIDING
SERVICES

D CULTURE

D PERFORMING
MAKING

This is a pedestrian street!

//

# J Here Urban Regeneration
< ’ B is growing in paralle!
e '’ with the community!

162 sqm il

/0

ACTIVITIES ' TYPE OF
SPACE

Indoor Spaces
Gardens

Indoor Spaces
Multifunctional
spaces

Indoor Spaces
Multifunctional
spaces

FiexiBLE
SPACES

USER

Volunteer

Adult

Elderly

Adult
Elderly

FREQUENCE

High

Medium

High

Medium

High

EQUIPMENT

- Restroom
- Tables
- Seatings

- Tables
- Seatings

- Stage



@ Al

® PROFESSIONAL
© Eiperwy

® Aoulr

® Younc

181" 06 H

12H

MANAGEMENT ORGANIZATION OWNERSHIP

OUTPUT PROPERTY

INPUT
Committee Public —e
Private
SOURCE OF INCOME INITIATIVE
INTERNAL EXTERNAL Public —@
Private
APPROPRIATION
Membershi Donation
" P Permission —o
ublic .
Services institution Partnership
R Call
Squat
Purchase
Rent

/2

GRAF born from the project “Le cittd come beni
comuni”, conceived by LABSUS and “Centro An-
tartide”, sponsored by “Fondazione del Monte”
and supported by Municipality of Bologna and by
the wish of San Donato district.

GRAF is a journey 1o revisit places and areas of
social life.

GRAF wants fo improve the use of the spaces
in Piazza Spadolini area, the Bentivogli garden
and Marcinelle victims garden, for the whole
community. For this reason ifs aim is fo organise
cultural, artistic, recreational, artisanal and train-
ing initictives, the small-scale maintenance of the
green areas with positive impacts on the physical
and social environment, respecting  people,
animals and the environment, in a continuous
collaboration with the San Donato district - San

Vitale and with ‘Collaborare eBologna’.

IMPACT CODE

REVITALISED AREAS

CONNECTMITY
SOCIAL EMPOWERMENT
PERSONAL IDENTITY INTEGRATION

WEELBEING

ECONOMY GROWTH

(0)to)(o)fo)
(0)(0)0)to)

ogonon




K( 07.S - KORJAAMO
CULTURE FACTORY

Location: Toolonkatu 51a, 00250 Helsinki, Finland
Web-Site: hilp://korjaamo.fi/

74

SPACE

JAN
<P

FUNCTIONS:

*  Music | Recordings
* Library

*  Gadllery | Expositions
*  Theatre

*  Cinema

*  Exhibitions

Ll >

* Bar
*  Restaurant

*  Market space

* Temporary spaces




CONFIGURATION
D WORKING D PROVIDING D EATING D CULTURE D PERFORMING

SERVICES MAKING
D BUYING FLEXIBLE

SPACES

I can choose between
Kino and Theatre!

4.560 sgm

76

ACTIVITIES

TYPE OF USER

SPACE

FREQUENCE

EQUIPMENT

Indoor Spaces | Professional | High - Tables
- Seatings
- Greenhouse
- Free wi-fi
Indoor Spaces | Adult High - Toilefs
Student High
Family Medium
Indoor Spaces | Adult High - Tables
Outdoor spaces| Student High - Seatings
- Gazebo
Indoor spaces | Adult High - Tools
Multifunctional] Student High - Digital technologies
spaces Family Medium
Indoor Spaces | Artisl High - Slage
Indoor Spaces | Adult High
Student High
Family Medium
Outdoor All High

Spaces

/7



USE Korjaamo is one of the largest cultural centres in
Northern Europe producing events across differ-

ent fields from theatre and music to fine arts. The
Year Round

recreational building Korjaamo Cultural Factor
24h/7 days ’ | '

is located in Téols, Helsinki. The newly opened
Third Space is a unique combination of eight

studios that can be rented by anyone. It also has

OO OO

a gallery, shop and restaurant. The new space
18 H 06 was designed by Berlin-based architect Florian
) Kohl of Fat Koehl Architekten, with Jan Tromp of
Valvomo Architects responsible for the execution
of the project. The facilities are made up of eight
spaces of different sizes and themes — including

a greenhouse, a living room and a media room.

Korjaamo's facilities can be rented by businesses,

12H associations, clubs and private persons or groups.
Club members, or “korjaamolaiset”, can use any

MANAGEMENT ORGANIZATION OWNERSHIP available workspaces for free. With the Korjaamo
Culture Factory’s renovation, Korjaamo Gallery's
main exhibition facilities now have extended
space and an adjacent studio for housing more

. OUTPUT PROPERTY _
experimental art.

INPUT
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Private
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APPROPRIATION SOCIAL EMPOWERMENT
INTEGRATION
Permission —
Parinership ECONOMY GROWTH
LOCALISED
Call ECONOMY
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Purchase
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COMMUNITY SPACE MAPPING COMMUNITY SPACE MAPPING |

SPACE | |

=43

RECYCLERIE

FUNCTIONS:

*  Restaurant
o Library

*  Urban farming | planting

*  Multifunctional spaces

08.S - LA RECYCLERIE,
GARE ORNANO

Location: 83 Boulevard Ornano, 75018 Paris, France

Web-Site: http://wewlarecyclerie.com/




CONFIGURATION

D LEISURE D EATING

FLEXIBLE
SPACE

D WORKING D CULTURE

D PERFORMING
MAKING

In the Atelier of René
we share tools and
we work together!

There are so many
performances on the
old railway!

1.090 sgm

ACTIVITIES ' TYPE OF USER

FigXisLe
SPACES

FREQUENCE
SPACE

Indoor Spaces | All

EQUIPMENT

Garden

Rooftop

Rooms Worker

Kitchen Professionall

Restaurant Adult

Rooftop Young

Garden

Garden Adult

Rooms Young
Children

Garden All

Rooms

Garden Al

Rooms

oo

(@8]



ALL

FAMILY
PROFESSIONAL
ELDERLY
YOUNG

OO OO

181" 06 H

12H

MANAGEMENT ORGANIZATION OWNERSHIP

OUTPUT PROPERTY
INPUT S
Public
Private
SOURCE OF INCOME ) INITIATIVE
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INTERNAL EXTERNAL Public
Profit Activity Private
Rent
APPROPRIATION
Partner
Permission
Events »
Partnership
Call
Squat
Purchase
Rent

The REcyclerie is located in the former Ornano frain
station in Paris, entirely renovated and located just @
few steps from the Porle de Saint-Ouen flea market.
It is formed by an eco-responsible canfeen-gro-
cer’s-DIY shop, with an outdoor space on the rails
which are covered in vegelation. La REcyclerie
has devoted itself to three R’s: reduce, reuse, and
recycle. The sife offers locally produced food and
products that encourage cusfomers to fake part in
environmentally sound practices in their own life.
In addition fo ils culinary rools, the center, which
boasts eight separate spaces in the fully repurposed
train station they call home, also offers classes that
teach DIY and crective skills ranging from theatre to
gardening fo cooking. The site also hosts events as

seed swaps, readings, and concerts.

IMPACT CODE

REVITALISED AREAS

VALUABLE ENERGY
SPACE EFFICIENCY
SOCIAL EMPOWERMENT
PERSONAL

WEELBEING

ECONOMY GROWTH

LOCALISED
ECONOMY

oo

(@]



09.5 - MACAO

Location: viale Molise, Milano, Italy

Web-Site: vwvaw.macaomilano.org

SPACE

FUNCTIONS:

*  Music | Recordings

*  Gadllery | Expositions
e Theatre

*  Cinema

e Exhibitions

Bar

Temporary spaces

Lab




CONFIGURATION
LEISURE WORKING PROVIDING EATING
- _ L SERVICES a
[ PERFORMING [ FLEXIBLE
SPACE

This was once an
abondoned area!

Co
co

D CULTURE
MAKING

3.000 sgm ml

ACTIVITIES :

Indoor Space

TYPE OF : USER : FREQUENCE : EQUIPMENT
SPACE | | |
Indoor spaces | Adult | High | - Bar equipment
Outdoor | Student | Medium | - Events facilities
spaces I I I
I I I
Indoor spaces | Professional | Medium |
| | |
| | |
| | |
Indoor spaces | | |
| | |
| | |
| | |
Outdoor spaces| Adult | High | - Tables
Indoor spaces | Student | Medium | - Seatings
| | | - Terraces
| | |
Indoor Spaces | Adult | Medium | - Tools
Multifunctional | Student | High I
spaces I I I
| | |
Indoor Spaces | Arlist | High | - Digital Technologies
Multifunctional | Young | Medium I
spaces I I I
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
Outdoor 1 All | High | - Entertainment facility
| | |
| | |
| | |




WHE

12H

MANAGEMENT ORGANIZATION

OuTPUT Association

INPUT

SOURCE OF INCOME

INTERNAL EXTERNAL

Profit Activity
Rent

Events

20

OO OO

06 H

OWNERSHIP

PROPERTY
Public —&
Private

INITIATIVE
Public
Privarte —@

APPROPRIATION

Permission

Partnership

Call

Squat —&
Purchase

Rent

Macao is an independent center for arts, culture
and research, frying to innovate the old concep-
tion of cultural institutions, considering artistic
production as a vital process to rethink social
changes, fo elaborate independent political
crifiques and as a space where o experiment in-
novative models of governance and production.
The research concerns working conditions in the
creative industry and in the cultural sector, the
right to the city, the new forms of organization and
technological solutions for cultural production.

Macao is currently based in the former Stock Ex-
change of Milano, in the middle of a huge aban-
doned area not far from the city center; it has a
cross-disciplinary program that hosts performing
arts, cinema, visual arts, design, photography,
lilerature, new media, hacking and meetings of
citizen committees. It is coordinated by an open

assembly of arfists and activists.

IMPACT CODE

REVITALISED AREAS

VALUABLE
SPACE
SOCIAL EMPOWERMENT

IDENTITY INTEGRATION
ECONOMY GROWTH
BUSINESS LOCALISED
INCUBATOR ECONOMY




INITY SPACE MAPPING COMMUNITY SPACE MAPPING MALMO MAKER SPACE

SPACE | |

g (@

FUNCTIONS:

e Service office o Club
*  Workshop
*  Co-working spaces
e Business incubator
e Business caccelerator
* Temporary spaces e Innovation centre

*  Multifunctional spaces

-4 10.S - MALMO MAKER
SPACE

Location: Stapelbéddsgatan 3, Malmé, Sweden
Web-Site: htips://stpln.org/

92




CONFIGURATION

D WORKING D PROVIDING FLEXIBLE

SERVICES SPACE

The flexible space
iiihosts cultural events "
: Aterskapa recycle lab
is in the basement!

FIGURE GROUND AND CIRCULATION

2.000 sgm ml

94

ACTIVITIES ' TYPE OF USER
SPACE

FREQUENCE

EQUIPMENT

Openspace Volunteer Medium - Tables

Shared kitchen | Professional | Medium - Seating

Conference - Free Wi-Fi

room - Heating / air con

Workshop Worker High - Textile equipments

Storage Professional | High - Tables

Screening - Chairs

room - Digital fechnologies

Room Adult Medium - Stage equipments
FLexiBLE Young Medium - Exhibition equipments

SPACES
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® PROFESSIONAL

181" 06 H

12H

MANAGEMENT ORGANIZATION OWNERSHIP

OUTPUT Association PROPERTY

INPUT
Public
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INTERNAL EXTERNAL Public
Private —@
Rent
APPROPRIATION
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P Permission
ublic .
Services institution Partnership
R Call
Squat
Purchase
Rent —@
96

Malmé Makerspace is an open workshop oper-
ated by umbrella organisation STPLN. Members
can use the premises and machines to do and
develop their own projects.

MMS is organised as an independent initiafive
run by a group of 15- 20 volunteers who take
care of almost everything. STPLN helps out with
the legal parts.

Designers, handi-crafters, architects, crafty people
and creative amateurs use the space: everyone
in order fo do what they don't have room for at
home and fo meet other like-minded people. In
this space they built a community where one can
use the space and share it with others.

There are also other activities held during the year
such as regular workshop, events, inspirational
lectures.

MMS is located within a 2000 sgm former slip-
way where large vessels were once repaired on

our rooftop before being pushed out o sea.

IMPACT CODE

REVITALISED AREAS

VALUABLE
SPACE

SOCIAL EMPOWERMENT

ECONOMY GROWTH

BUSINESS BUSINESS
INCUBATOR ACCELERATOR

97



INITY SPACE MAPPING COMMUNITY SPAC

SPACE

O

FUNCTIONS:

*  Sport activity
*  Music | Recordings

o Library

*  Gadllery | Expositions
*  Theatre

*  Cinema

*  Exhibitions

*  Market space

*  Multifunctional spaces

l©
=

Kindengarten

Learning | Studying space
Lab

Workshop

... 11.S - MANIFATTURE KNOS
JikNeS

Location: Via Vecchia Frigole, 36, 73100 Lecce, ltaly

Web-Site: hitp://wvaw.manifattureknos.org/




CONFIGURATION

D WORKING D PROVIDING D EATING CULTURE
SERVICES D MAKING
D STUDYING D LIVING FLEXIBLE

SPACES

Great central open space!
and lots of interesting
projects are born here!

D PERFORMING

4.000 sgm ml

ACTIVITIES ' TYPE OF

FigXisLe
SPACES

USER
SPACE

Indoor Spaces | Professional

Indoor Spaces | Adull
Student
Family

Indoor Spaces | Adult
Student
Family

Outdoor spaces| Adult
Classrooms Student
Multifunctional | Family
spaces

Indoor Spaces | Artist

Indoor Spaces | Adult
Student

Indoor All

FREQUENCE

Medium

High
High
Medium

Medium
High

Medium

High

Medium
High

Medium

EQUIPMENT

- Tables

- Chaiirs

- Toilets

- Tables
- Seatings

- Tools
- Digital technologies

- Stage

- Tables
- Seatings
- Free -wifi

Multifunctional | Al
spaces

- Flexible Furnitures
- Free -wifi




Year Round

7 days

]8H£

12H

MANAGEMENT ORGANIZATION

OuTPUT Association

INPUT

SOURCE OF INCOME

INTERNAL EXTERNAL

© Al

© Famiy

@ PrOFESSIONAL
© Eiperry

® Younec

06 H

OWNERSHIP

PROPERTY
Public —&
Private

INITIATIVE
Public "
Private

APPROPRIATION

Permission —e
Partnership
Call
Squat
Purchase
Rent

Manifatture Knos is a place for participation, for
sharing ideas and projects in the fields of creativity
and social innovation.

Spaces, laboratories and equipment are avail-
able fo the community for training, research and
experimentation activities.

Manifatture Knos is a space in the city for the city:
the spread of a new model of society based on
sharing and active citizenship. Every day people
and organizations live in these spaces, study
or work in the sfudy room, organize meetfings
and workshops. There are exhibitions, evens,
markets, art or music festivals, film festivals.
The main principles of this space are the critical
consumption and green lifestyle. This is why the
Ciclofficina Popolare, a place for the promotion
of sustainable mobility, was born at Knos, where
everyone can self-repair or assemble their bikes

with new or recycled pieces.

IMPACT CODE

REVITALISED AREAS

VALUABLE

SPACE

SOCIAL EMPOWERMENT
PERSONAL IDENTITY

WEELBEING

ECONOMY GROWTH




JNITY SPACE MAPPING COMMUN

SPACE |

FUNCTIONS:

e Service office

*  Bar

*  Music | Recordings

*  Gadllery | Expositions
*  Theatre

e Exhibitions

12.S - MERCATO SONATO

o ooy derine w e
ol

Lot l.strcet, V
cton, ' lan

Uian, Fench Ge

Location: Via Tartini, Bologna, ltaly

Web-Site: wvw.mercatosonato.com

Learning | Studying space
Lab
Workshop




CONFIGURATION

D LEISURE WORKING PROVIDING D EATING CULTURE
D D SERVICES MAKING

D PERFORMING D PLAYING

Music School is open
to everyone and it gets g8
Government grants!

Orchestra
Senzaspine
is the core

FIGURE GROUND AND CIRCULATION

ACTIVITIES ' TYPE OF

SPACE

Indoor spaces
Outdoor

spaces

Indoor Spaces

Indoor Spaces

Ouldoor spaces

Indoor spaces

Indoor Spaces

Indoor Spaces

Indoor Spaces

USER

Member

professional

Employee

Member

Young
Adult

Young
Family
Adult

Children

Young
Adult

FREQUENCE

High

Low

High

Medium

High
High

High
Medium
High
High

Medium

High

EQUIPMENT

- Bar equipment
- Kitchen

- Restroom

- Tables
- Seatings
- Outdoor facilities

- Tools

- Event facilities
- Concert facilities

FLexiBLe
SPACES

550 sqm il



USE The former local market of San Donato district,
has been assigned in 2015 by the Municipality
of Bologna to ‘Associazione Senzaspine’, that

won in 2014 the call “Incrediboll” and in 2015

® Al the call “Culturability” by Fondazione Unipolis.
@ Famiy . s arocerios mark
@ Prc ) It is a space once used as groceries market but
ROFESSIONAL
© FEerly abandoned with the progress of the economical
® Younc crisis, in which the Senzaspine Symphony Or-
1841 06 H chestra won the space: 200 musicians all under

35 with the idea of bringing back the passion for
classical music among the general public. This is
how the Mercato Sonato di Bologna was born: a

redevelopment and urban regeneration project,

which aims to restore life through culture, art and
above all music, to a place at the edge of the
12 H city that has become deserted over the years. The
experiment is extremely innovative: it is in fact the

MANAGEMENT ORGANIZATION OWNERSHIP first public space in ltaly entirely self-managed by

a young orchestra.

OUTPUT Association PROPERTY

INPUT
Public —&
Private
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13.S - SCUDERIE,
FF URBAN COOLAB

Location: Piazza Giuseppe Verdi 2, Bologna, ltaly

Web-Site: http://scuderia.futurefood.network/

SPACE

FUNCTIONS:

*  Gadllery | Expositions

e Exhibitions

O

*  Bar

*  Restaurant

CUDER

=

Lab
Workshop

Business incubator

Business OCCeleV’OTO?’




CONFIGURATION ACTIVITIES ' TYPE OF USER ' FREQUENCE EQUIPMENT
SPACE
D LEISURE D EATING D ‘L/\LiLKT\HEE D STUDYING EEEXCELE Openspace Studlent High - Benches

FF Institute
organises very
interesting talks!

| can study and
have lunch here!

FIGURE GROUND AND CIRCULATION

1.000 sgm

FigXisLe
SPACES

Openspace Student High - Benches
Resturant - Tables
- Chairs
Openspace Student High - Stage
Professional | Transitiona
Adult Medium
Openspace Student High - Free Wi-Fi
- Sockets
- Tables
- Chairs
Openspace Student High - Free Wi-Fi
- Sockets
- Tables
- Chairs




USE The new Scuderia became a real Future Food |
Urban Coolab, a food and beverage place but opl \
also a space for exchange of knowledge and \ h scan ‘ cenza
experimentation. A space for students but also a riment Uno spe ers im
@ Al permanent and active laboratory on Food Innova- ¢ ( boral perme per

tion, in the heart of the city, with a Popup area thal 1 Food Inno I

® STUDENT every month hosts projects, events, conferences, 1 Popup gni mese ospi
; ® Younc exhibitions, concerts, hackathons and workshops ‘ St
184 - 06 for children, stimulating critical thinking and orator
) parficipation of all. Le Scuderie welcomes every- a partecipa > di tutti. La scuderi

one and its 800 sgm are organised in different olge a un'ampia fascia
areas: bar and restaurant with co-working, area ‘ ‘ e 3 q \
innovation and an event space where creative ‘ se aree: ba Stor pa

workshops, play activities and special initiatives ‘ ireci

are concentrated. Furthermore, three areas have
12 H been created fo represent the specific activities he a Y i |
such as the urban farmer, the food alchemist, ‘ ‘ esentar P
MANAGEMENT ORGANIZATION OWNERSHIP microbiologist expert in fermentation, and the irb f

food maker, expert in digital manufacturing and ‘ 0go espel ni

3D printing applied to the food sectfor. ; b \

OUTPUT PROPERTY

Public —&

Entrepreneur Private

SOURCE OF INCOME RS IMPACT CODE

INTERNAL | EXTERNAL Public —e
- REVITALISED AREAS

Profit Activity Private

APPROPRIATION SOCIAL EMPOWERMENT

Permission
: YR (S
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Squat s
Purchase
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14.S - VIA BALTEA,
LABORATORI DI BARRIERA

Location: Via Baltea 3, Torino, laly
Web-Site: hitp://vww.viabaltec.it/

VIABA|TEA

SPACE

JAN
<P

FUNCTIONS:

*  Music | Recordings

e Exhibitions

Bar

Restaurant

Urban farming | planting

Multifunctional spaces

¢
|
[
[
S

o
_.

Learning | Studying space

Workshop
Co-working spaces

Research institute




CONFIGURATION
D EATING

ACTIVITIES ' TYPE OF

SPACE
D LEISURE

D WORKING D PROVIDING D STUDYING

USER

FREQUENCE

EQUIPMENT

SERVICES Garden Adult High - Tables
Young High - Seating
FLEXIBLE - Gazebo
SPACE
Room Professional | Medium - Tables
- Seating
- Free Wi-Fi
- Heating / air con
Rooms Worker High - Kitchen Equipments
Kitchen Professional | High - Tables
- Chairs
- Sofas
Pub Adult High - Bar Equipments
Bar - Restroom
| lay o - Tables & Seatings
Lezazn;:;oz%z:;o at - Heating / air con
Rooms Adult Medium - Tables
Young Medium - Seating
- Music equipment
- Heating / air con
Rooms Adult Medium - Tables
FigXisLe Studlent Medium - Seatings
SPACES - Children’s games

900 sqm ml

- Entertaiments equipment

119




USE Via Baltea 3 is a multifunctional place with artisan
laboratories, a catering activity and spaces for
services for citizens and their neighborhood. An
ex-typography of 900 square meters in which

@ Al these activity can be found:

@ Famiy

) ] * Asocial coffee shop / bar;
® PROFESSIONAL

® EDERLY *  Akitchen club;
@ Younc * A carpentry workshop;
18H - 06 H * A co-working office;

*  Alarge hall for activities and courses;
e The JST - Jazz School Turin;

*  Aspace for various activities;

e S-node, a research and action center.

Via Baltea aims to be able to integrate commer-

cial and production activities with special attention
121 to the aspect of sociability and the construction of
solidarity and quality relationships.
MANAGEMENT ORGANIZATION OWNERSHIP One of the main principle is the production and
self-production: in ‘Laboratori di Barriera” goods
and services are produced, but these are also

places in which recycling, self-repair, consump-
OUTPUT PROPERTY

tion savings and exchange are promoted and

INPUT Cooperative oL e encouraged.
Private
SOURCE OF INCOME INITIATIVE IMPACT CODE
R e REVITALISED AREAS
Profit Activity Private - VALUABLE
Rent Sponsor :
APPROPRIATION SOCIAL EMPOWERMENT
Donation EJ\E/EELOBSN\LG (DENTITY
Permission —e
Parinership ECONOMY GROWTH
Call
Squat
Purchase
Rent
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INITY SPACE MAPPING COMMUNITY SPACE MAPPING

| PLACE |

VAN
) D
FUNCTIONS:

*  Housing | Accomodations
*  Sport activity e Bar

*  Restaurant
e Retail

(‘) 01.P - Bo0O1 MALMO

BoO1 cirvof tomomiow

Location: 211 16 Malmé, Sweden

Web-Site: //




D LEISURE

D WORKING

CONFIGURATION

D EATING

D LIVING

250.000 sgm

ACTIVITIES ' TYPE OF USER

FiexiBLe
SPACES

SPACE

Indoor spaces | Resident

Outdoor spaces| Young
Visitor
Student

Indoor spaces | Professional

Indoor spaces | Aduli
Outdoor spaces| Young

Family
Apartments Family
B&B Young

Student

FREQUENCE

High
Medium
Medium
High
Low

Medium
Medium
Medium

High
Medium
Low

EQUIPMENT

- Bar equipment
- Resturant equipment

- Tables

- Seatings

- Benches

- Free Wi-Fi

- Tables

- Seatings

- Outdoor facilities
- Free Wi-Fi



18 HE

12H

MANAGEMENT ORGANIZATION

A OUTPUT

INPUT

SOURCE OF INCOME

INTERNAL EXTERNAL
Rent
Events Public
institution
128

@ Al

® Famiy

® PROFESSIONAL
STUDENT
YOUNGH

06 H

OWNERSHIP

PROPERTY
Public —e
Private —@
INITIATIVE
Public
Private —@
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Permission —e
Partnership
Call —e
Squat
Purchase
Rent

The BoO1 high-density mixed-use development in
Malme, Sweden, was based on innovative plan-
ning procedures and products. A very broad defi-
nition of sustainability required new approaches
in collaboration with the city, developers, and
designers. The outcomes of the project included
outstanding aesthetics in the plan and the individ-
val elements as well as spaces that foster social
inferactions at the city, neighborhood, and block
scales.  Comprehensive planning for energy,
water, and waste systems resulled in significant
improvements, especially in energy production
(100% is from renewable sources) and solid waste
management. A wind turbine provides most of the
electricity while a district-wide system supplied by
a geothermal storage network provides almost all
of the heating and cooling resources. Measures
taken to replace and remove toxic soils on the
brownfield site were coupled with the concept
of storm-waler system. The surface storm-water
systern provides a model of effective design, due

in part to high permeability requirements.

IMPACT CODE

REVITALISED AREAS

VALUABLE CONNECTMITY ENERGY
SPACE EFFICIENCY
SOCIAL EMPOWERMENT
PERSONAL IDENTITY

WEELBEING

ECONOMY GROWTH

omomon




= 02.P - EASTERN MARKET

EASTERN

MARKET

Location: 2934 Russell Street, Detroit, USA

Web-Site: hitps://www.easternmarket.org/

SPACE |

S :

FUNCTIONS:

e Service office
e Street food

*  Restaurant

*  Market space e Business incubator

*  Urban farming | planting *  Business accelerator




FiexiBLe
SPACES

CONFIGURATION ACTlVITIES: TYPE OF : USER : FREQUENCE : EQUIPMENT

. SPACE | ‘ ‘

D LEISURE D WORKING D ggg/\\/chE‘SNG D FATING D fC\LiLKTIHRGE | Outdoor | Adult | High | - Outdoor facility

! | spaces | Family | High | - Gazebo

D BUYING D LIVING | | Visitor | High | - Events
\ | Student | High |
| | Office | Professional | Medium \
I I I I
I I I I
\ | | |
| | Indoor Spaces | | High | - loilets
\ \ | High | - Parkings
\ \ \ | - Free wifi
\ \ \ | - Communily kitchen
| | Indoor Spaces | Adult | High | - Tables
\ | Student | High | - Seatings
\ | Family | High | - Outdoor facility
‘ | Visitor | High | - Gazebo
| Indoor Spaces | Adult | High \
| Multifunctional | Young | High \
| spaces | Family | Hlgh \
\ \ \ \
I I I I
I I I I
I I I I
I | | |
I I I I
I I I I
I I I I
\ \ \ \
I I I I
I I I I
I I I I
| | | |
| Indoor Spaces | Adult | High | - Stall
| Outdoor | Student | High | - Gazebo
\ | Family | High \
| | Visitor | High |
| Apartments | Family \ \
| B&B | Visitor \ \
I I I
| | |
I I I
I I I
I I I
I | |

13.000 sqgm ml

(O8]
(@8]



Saturday Market
Year Round
6am to 4pm
Tuesday Market
June — Sept

9am to 3pm

N

Sunday Market 18 H :

June — Sept

10am to 4pm

MANAGEMENT

OUTPUT

INPUT

SOURCE OF INCOME

INTERNAL EXTERNAL

Profit Activity & Call
Rent

Donation

Events

12H

ORGANIZATION

Association

@ Al

@ Famiy

® WORKER
® Eiperly
® Younc

06 H

OWNERSHIP

PROPERTY
Public —&
Private

INITIATIVE
Public —e
Private —@

APPROPRIATION

Permission —e
Partnership
Call
Squat
Purchase
Rent

The historic Eastern Market, was a markef com-
posed by open air sheds with adjacent food refail
and wholesale businesses. The City of Detroit
developed with PPS and an action plan for the
revitalization of this historic civic insfitution. PPS
helped to oversee a master plan, calling for a
broadening Eastern market as a place for local
production. In 2007, there has been a compre-
hensive outreach program to foster closer links
between the newly established non-profit Eastern
Market Corporation and the Defroit community.
The focus included: increasing and diversifying
the retail offers for costumers; stimulate low-in-
come populations; refaining and attracting farm-
ers; promoting awareness of locally grown and
healthy lifestyles; creating a gathering place; and

strengthening links with wholesalers and buyers.

IMPACT CODE

REVITALISED AREAS

VALUABLE
SPACE
SOCIAL EMPOWERMENT
IDENTITY
ECONOMY GROWTH
BUSINESS BUSINESS LOCALISED
INCUBATOR ACCELERATOR ECONOMY




INITY SPACE MAPPING

| PLACE |
=

FUNCTIONS:

*  Sport activity * lab

03.P - EX CASERMA
GAVOGLIO

Location: Via del Lagaccio 41, Genova, ltaly

Web-Site: hitp://vww.comune.genova.it




CONFIGURATION ACTIVITIES ' TYPE OF USER ' FREQUENCE EQUIPMENT
SPACE

8 activity & culture!

FIGURE GROUND AND CIRCULATION

FLexiBLE

SPACES
33.264 sgm n



USE The former military barrack Gavoglio is a building  I'ex caserma € fli SSO € \
complex of more than 50.000 sqm, located atthe i esie er oltre 50.000 mq e ‘ spalle
back of Genova Principe train station.

The requalification program, defined affer the programma 1 o dat

agreement signed in December 2016, was establi- ell'acce el dicembre 207¢

shed after a long outreach process where different

stakeholders and the Municipality of Genova were ‘ o X

OO OO

; involved. This program does not foresee a single  C a. Tale p
181 - 06 and definitive solution but it proposed a variety olu ‘ ‘ na g

) of possible uses and actions instead. These must pos ‘ ‘ \ gli obieffivi
be compatible with the requalification objectives orizz ( el bel i
and with the respect of the heritage building, the ‘ ‘ rimen \
surrounding and with the social and economical ociali ed

contfext. In order to visualise the vision of some > o ‘ al lell

possible actions -chosen over the most valuables ossibili azioni, quell |

12H

among the ones emerged during the outreach

process- some scenarios have been developed. enari |
MANAGEMENT ORGANIZATION OWNERSHIP As a base point, there is the wish to realise a con- ‘ ‘ di

siderable amount of green spaces equipped for ste spazi verdi aftrezzati per fen
leisure, sport and play areas, prior the demolition o ort pre ‘ e dell

of the majority of the building without heritage arte d lif

E OUTPUT PROPERTY L . .
e restriction. The total footage for this type of activities L erfi mp ‘ estinata
NPT Public are roughly 16.000 sqm for the first scenario and | ‘ 16.600 mq n
Prvat 10.300 sqm for the second one, depending on the ).30( o ), a da
rivate

amount of demolished buildings. aggiort ore li edifi i

SOURCE OF INCOME RS IMPACT CODE

INTERNAL EXTERNAL PUAb“C —® REVITALISED AREAS
Private VALUABLE CONNECTMITY
SPACE
APPROPRIATION SOCIAL EMPOWERMENT
IDENTITY
Permission —&
Partnership ECONOMY GROWTH
Call
Squat e L
Purchase
Rent



INITY SPACE MAPPING COMMUNITY SPACE MAPPING BELLE DE MAI

SPACE | |

o
"
FUNCTIONS:

*  Kindengarten

* leaming | Studying space
*  Sport activity * Bar * lab
*  Music | Recordings *  Restaurant *  Workshop

*  Co-working spaces
*  Gadllery | Expositions

*  Theatre *  Urban farming | planting *  Business accelerator
*  Cinema
*  Exhibitions *  Multifunctional spaces

.|;-_ii e {ESE

s 04.P - FRICHE LA BELLE

LA BELLE

ssl DE MAI

Location: 41 Rue Jobin, Marseilles, France
Web-Site: hitp://wwawlafriche.org/fr/

l[llililrlnm-.uln.




CONFIGURATION ACTIVITIES ' TYPE OF USER ' FREQUENCE EQUIPMENT
SPACE

W V . S
D LEISURE D ORKING D SES/\‘CDE‘%NG D FATING D ‘\C}iLKT‘HRGE Ouldoor space | Young High - Chairs
‘ ) v Garden - Tables
D PERFORMING D STUDYING D PLAYING D BUYING FLEXIBLE Rootto ~Temporar
SPACE . : /
- - Enfertainment facilities
Rooms Professional
In the IMMS | can join Worker
g arts training programs =

Classrooms Stuclent High

Worker
In the Fablab I can
fabricate my ideas! Rooms Al

Rooms Young
Family

Rooms Young - Digital technologies
Family

Rooms - Movable partitions

Playground Young High - Sport facilities

Rooms

Shops

Open space All High

FLexiBLe
SPACES

45.000 sgm




USE La Friche was born out of the dismission of the
Seita fobacco factory and foday it is a place of
creativity and innovation. La Friche la Belle de

Mai is both a work space for the 70 on site organ-

@ au isations and cultural hub with events, workshops
FAMILY .
@ L and festivals.
® PROFESSIONAL
® ELDERLY With over 400 000 visitors a year, la Friche la
® vounc Belle de Mai is a multi-laceted public space
18 H . 06 H comprising a sports area, restaurant, 5 concert

venues, shared gardens, a bookshop, a creche,
2400 m?2 of exhibilion space, a 8000 m?2 roof
ferrace, and a fraining centre.

In this new cultural center at urban scale people

can create and work fo ensure that every idea can

find an outlet.

12H

MANAGEMENT ORGANIZATION OWNERSHIP

VVVVVVVVVVVVVVVVVVVVVVVVVVV OUTPUT PROPERTY
NPUT S
Public —&
Private
SOURCE OF INCOME . INITIATIVE
IMPACT CODE
INTERNAL EXTERNAL Public
A REVITALISED AREAS
Profit Activity Privae o VALUABLE CONNECTMITY
- SPACE
en
N APPROPRIATION SOCIAL EMPOWERMENT
PERSONAL
Permission VEELBENG
benis Partnership ECONOMY GROWTH w: R
Services BUSINESS BUSINESS - S AKKKKKY
Call INCUBATOR ACCELERATOR GG HHOHHD
Squat
Purchase
Rent —e



SPACE

JAN
<P

FUNCTIONS:

*  Music | Recordings

=] 05.P - KILOWATT, GIARDINI
sl MARG H E RIT A

Location: Via Casliglione 134, Bologna, lialy
Web-Site: hitps://kilowatt.bo.it/

Bar
Restaurant

Urban farming | planting

Temporary spaces

Kindengarten

Learning | Studying space

Co-working spaces
Business incubator
Business accelerator




CONFIGURATION

D LEISURE WORKING PROVIDING D EATING D CULTURE
D D SERVICES MAKING
D PERFORMING D STUDYING D PLAYING D BUYING FLEXIBLE
SPACE
.

VETRO is a
B restaurant with
organic products!

e
Here in SERRA SONORA & : .

®

500 sqm ml

ACTIVITIES :

TYPE OF
SPACE

USER

FREQUENCE

EQUIPMENT

| | |

| | |

| | |
Indoor Spaces | Adult | High | - Outdoor facility
Outdoor | Student | High | - Events facility
spaes | Family | Medium I

I I I
Indoor Spaces | Professional | Medium | - Tables

I I | - Seating

I I | - Free Wi-Fi

| | |
Indoor spaces | Employee | High | - Toilets

| Children | High | - Tables

I I | - Seating

| | |_- Drawing fools
Indoor Spaces | Adult | High | - Tables
Outdoor | Student | High | - Seatings
spaces | Family | Medium | - Outdoor facility

| Visitor | Medium | - Heating / air condition
Indoor Spaces | Adult | High |
Multifunctional | Student | High |
spaces | Family | Medium I

I I I
Indoor Spaces | Artist | Medium |
Multifunctional | I I
spaces I I I

| | |
Outdoor | Student | High | - Free Wi-Fi
spaces | | | - Tables

| | | - Seatings

| | |
Multifunctional | Adult | |
spaces | Young | |

| | |

| | |
Qutdoor | Adult | High | - Tables
spaces | Young | Medium |

| | |

I I I

| | |

| | |

| | |

| | |
Open space | All I I

| | |

| | |

| | |

(@]




]8H£

MANAGEMENT

ORGANIZATION

OUTPUT

INPUT

SOURCE OF INCOME

OWNERSHIP

© PROFESSIONAL

06 H

INTERNAL EXTERNAL

Profit Activity

Rent Sponsor

Events

Public

Private

Public

Private

APPROPRIATION

Permission

Partnership

Call
Squat

Purchase

Rent

‘

Kilowatt is a startup that decided to adopt the
cooperative form, it is formed by different acfors
who work in social innovation, circular economy,
communication and urban regeneration. Kilowatt
develops projects in three main areas: consulting,
communication and education. Kilowatt is a
modular project with the aim of creating new job
opportunities, new professional collaborations
and social relations and new inclusive welfare
and socializing spaces.

Kilowatt provides concrete facilitation support fo
those who want to create new business, to those
who have innovative ideas and to freelance
parents. All these relations unfold and strengthen
in one single place dedicated to cultural confron-
tation and contamination between innovators,
citizens, businesses, the third sector and the public
administration.

Kilowatt is a sustainable and innovative pub-
lic-private partnership model, because it aligns
the objectives of the public administration 1o
those of the private sector around a project with a
sustainable business model. This project comes to
life in the regenerated spaces of Le Serre Giardini

Margherita.

IMPACT CODE

REVITALISED AREAS

VALUABLE

SPACE

SOCIAL EMPOWERMENT
PERSONAL

WEELBEING

ECONOMY GROWTH
BUSINESS BUSINESS

INCUBATOR ACCELERATOR

(@]
w



COMMUNITY SPACE MAPPING COMMUNITY SPACE MAPPING NDSM WHARF

Q@ & G

FUNCTIONS:

* Club
*  Housing | Accomodations
*  Sport activity * Bar
*  Music | Recordings *  Restaurant

*  Refail *  Co-working spaces
*  Gadllery | Expositions *  Market space *  Business incubator
*  Theatre *  Business accelerator

e Exhibitions

—_106.P - NDSM WHARF

WERF

Location: NDSM-Plein, 1033WB Amsterdam, Netherlands
Web-Site: http://wvaw.ndsm.nl/




CONFIGURATION
D LEISURE D WORKING D EATING D CULTURE

D PERFORMING
MAKING
D BUYING D LIVING

WOW! this is the
bigEgesf flee market
in

urope!

380.000 sgm

ACTIVITIES ' TYPE OF

SPACE

Indoor spaces
Outdoor spaces

Indoor spaces

Indoor spaces
Outdoor spaces

Indoor spaces
Outdoor spaces
Multifunctional
spaces

Indoor spaces
Outdoor spaces
Multifunctional
spaces

Indoor spaces
Outdoor spaces

B&B
Apartments

USER

Adult
Student
Visitor

Professional

Adult
Student
Visitor

Adult
Student
Visitor

Artisti

Adult
Student
Visitor

Student
Family

FREQUENCE

High
High
High

High

High
High
High

High
High
High

High

High
High
High

High
High

EQUIPMENT

- Bar equipment
- Events facilifies
- Resturant equipment

- Tables
- Seatings
- Free Wi-Fi

- Tables

- Seatings

- Free Wi-Fi

- Outdoor facilities
- Tools



USE From the 1920s until the 1980s, the NDSM-whart
was one of the biggest shipyards in the world. After
this activity ceased, this sprawling location — and ifs
imposing backdrop of crane fracks, sheds and the

® Al gigantic slipway —became a home port for creative
@ Famiy

) ) pioneers. The colossal shipbuilding shed was
@ PrOFESSIONAL

® Eipery transformed info ‘Kunststad” (Art City’), an archi-
@ Younc tectural monument housing around four hundred
18H - 06 H artists, designers, architecls and sef designers: one

of the biggest arfistic incubators in Netherlands.
Numerous inffiatives followed: Over het 1) Fes-
tival, New Dakota, music festivals such as DGTL

and other cultural events. The open and spatial

features of the place make the wharf affractive for
creative experimentation, innovative ambitions and
121 entrepreneurship. [t's a place that appeals to the
imagination and encourages to create things that
MANAGEMENT ORGANIZATION OWNERSHIP wouldnt be possible anywhere else. The industrial
heritage combined with new creative activity crecites
an inferesting dynamic. The NDSM-wharf is an

icon in itself, a city in a city. Where there are many
OUTPUT PROPERTY

(restored) monuments on the east, there is more

INPUT space for urban development in the west.

Public —&

Private

Foundation

SOURCE OF INCOME e IMPACT CODE

INTERNAL EXTERNAL Public
A REVITALISED AREAS
Private * VALUABLE CONNECTMTY
. SPACE
en
APPROPRIATION SOCIAL EMPOWERMENT
IDENTITY
oot Permission
VCH. ) Partnership ECONOMY GROWTH
Services BUSINESS BUSINESS
Call INCUBATOR ACCELERATOR
Squat —&
Purchase
Rent



| PLACE |
= T

FUNCTIONS:

*  Service office « Club
*  Street food * leaming | Studying space
*  Sport activity * Bar e lab

*  Music | Recordings
o Library *  Co-working spaces
*  Gadllery | Expositions
*  Theatre *  Urban farming | planting
* Temporary spaces
*  Exhibitions *  Multifunctional spaces

| 07.P - RETE CASE DI
mii| QUARTIERE, SAN SALVARIO

Location: Via O. Morgari - quartiere San Salvario, Torino, laly

Web-Site: www.casadelquartiere. it/

JARTIERe

AN SALvamie

i, AGNI
Sincel




CONFIGURATION

D LEISURE D EATING

D PLAYING

D WORKING D PERFORMING D STUDYING

FLEXIBLE
SPACE

~
It's a public
multifunctional space

We win the National
| Cultural Call

“cheFare2”!!

/.

FIGURE GROUND AND CIRCULATION

1.675 sgm il

ACTIVITIES ' TYPE OF
SPACE

USER

FREQUENCE

EQUIPMENT

Outdoor hard | Family High - Chairs
surface Resident High - Tables
Garden Student High - Gazebho
Openspace Professional | High - Digital technologies
Office Student High - Tables
- Shelves
- Free widi
Outdoor hard | Student High - Chairs
surface Resident High - Tables
Canteen Family High - Public bathroom
Kitchen - Gazebo
Stage Artist High - Chairs
Openspace - Tables
- Public bathroom
- Gazebo
Outdoor hard | Student High - Chairs
surface - Tables
- Gazebo
Outdoor  hard | Family High - Chairs
surface Resident High - Tables
Garden Student High - Gazebho
Playground
Openspace Professional | High - Digital technologies
Fiexisie Stage Artist High - Tables
SPACES - Shelves
- Free wi-fi




]8H£

12H

MANAGEMENT ORGANIZATION

OUTPUT

INPUT

Committee

SOURCE OF INCOME

INTERNAL EXTERNAL

Profit Activity ¢ Call
Rent

Events Public
institution

® Famiy

® ResiDeNT
© STupEnT

® PROFESSIONAL
® Armist

06 H

OWNERSHIP

PROPERTY
Public —&
Private

INITIATIVE
Public
Private —@

APPROPRIATION

Permission
Partnership —&
Call
Squat
Purchase
Rent

The story of Casa del Quartiere started in 2003
after the creafion of Agenzia per lo sviluppo
locale di San Salvario Onlus, composed by
27 associations and institutions, presenting the
project “ConverGente” to the Vodafone founda-
tion. It is the result of a co-design process and was
established in 2010 in the building of the former
public baths of San Salvario.

It is a public service that self-produces more than
75% of the resources necessary for ifs operation
through a laborafory for the design and imple-
mentation of social and cultural activities involving
associations, citizens and cultural operators.

At the Casa del Quartiere there are: a cafeteria
information desks and listening areas, a bicycle
shop, a co-working office, a computer shop, gar-
dening and tailoring workshops, language and
computer science workshops, art and creativity
workshops, theatre and singing courses, dance
and well-being courses, concerts, conferences,
parties and shows. The activities are organized
every year along with 160 associations, informal
groups, citizens and it is adressed fo everyone:

children, young people, adults and elderly.

IMPACT CODE

REVITALISED AREAS
\//‘/\AL\U;”\BLE
SOCIAL EMPOWERMENT

PERSONAL IDENTITY INTEGRATION
WEELBEING

ECONOMY GROWTH

BUSINESS
INCUBATOR

o
ogonon
toootio®

omonon
[ale]ule]nle
—



7 03.P - UFA FABRIK

INTERNATIONALES
KULTUR CENTRUM

Location: Vikioriastrafie 10-18, Berlin, Germany
Web-Site: https://www.ufalabrik.de/

INITY SPACE MAPPING

S

FUNCTIONS:

Service office

Sport activity
Music | Recordings

Gallery | Expositions
Theatre
Cinema

Exhibitions

| PLACE |

*  Bar

*  Restaurant *  Workshop

*  Market space
*  Urban farming | planting

* |nnovation centfre



ACTIVITIES ' TYPE OF
SPACE

CONFIGURATION USER

D PROVIDING
SERVICES

D BUYING

D PERFORMING D PLAYING

D EATING
D LIVING

D CULTURE
MAKING

Indoor spaces | All
Young

Indoor spaces | All
Outdoor spaces

Ateliers Professional

Indoor spaces | Young

~

All the energy is Indoor spaces | All
sustainable an ] _
renewable! Outdoor spaces| Professionall
Young
Indoor spaces | Young

Outdoor spaces| Children

Indoor spaces | All

Indoor spaces

FiexiBLE
SPACES

FREQUENCE

High
High

Medium

@

L L
&

High
High
High

Medium
Medium

Low

- Heating

EQUIPMENT

- Tables

- Seatings

- Heating

- Recycling devices

- Tables

- Seatings

- Outdoor facilifies

- Bar equipments

- Theatre equipments
- Music/dance equipments
- Heating / air con

- Thealre equipments
- Music/dance equipments

/ air con

-Stages

- Playground

- Farm equipments

- Baking equipments
- Shop equipments



]8H£

12H

MANAGEMENT ORGANIZATION

OUTPUT Association

INPUT

SOURCE OF INCOME

INTERNAL EXTERNAL
Call

Rent
Public
institution

® Famiy

® ResiDeNT
© STupEnT

® PROFESSIONAL
® Armist

06 H

OWNERSHIP

PROPERTY
Public —&
Private

INITIATIVE
Public
Private —@

APPROPRIATION

Permission
Partnership
Call
Squat —&
Purchase
Rent

From 1921 the plot of land was previously oc-
cupied by the UFA film lab factory. Around the
middle of the 70" the celluloid production was
banned and therefore the establishment needed
to be dismantled, and the historic building
demolished. It was then that a group of young
enthusiasts saw an opportunity fo implement their
ideas for a community-oriented, and environ-
mentally-friendly way of life. They took over the
18,500 square metres tract of land in June 1979
to put it peacefully “back in action”. This was the
beginning the of self-governing work/life project
known today as the “Infernational Culture Centre
ufaFabrik Berlin”.  Approximately 30 residents
and over 180 employees come together to live,
work, and share their cultural, creative, and
social lifestyle with one another. Internationality,
sustainability, self-reliance, and  self-realization
have always been the ideals of ufaFabrik, and the
way in which members not only approach each
other, but their neighbours as well.

A particular attention has been given to the
sustainable management strategies that is con-

sidered the most important feature of the centre.

IMPACT CODE

REVITALISED AREAS

VALUABLE ENERGY
SPACE EFFICIENCY
SOCIAL EMPOWERMENT

PERSONAL INTEGRATION
WEELBEING

ECONOMY GROWTH

LOCALISED
ECONOMY

. .
gooodo
ooonoon
gonoono
ooonoon
gooorno
ooon




INITY SPACE MAPPING COMMUNITY SPACE MAPPING /OHO

| PLACE |

\\ -
FUNCTIONS:

e Service office

*  Housing | Accomodations *  Street food
*  Sport activity e Bar
*  Restaurant *  Workshop
*  Refall *  Co-working spaces
*  Market space e Business incubator
*  Urban farming | planting *  Business accelerator

@ 09.P - ZOHO

Location: Zomerhofstraat , 3032 Rotterdam, Netherlands
Web-Site: http://zohorofterdanm.nl/




CONFIGURATION ACTIVITIES ' TYPE OF USER ' FREQUENCE EQUIPMENT

SPACE
D HEISURE D WORKING D PROVIDING D FATING D CULTURE Indoor spaces | Adult High - Bar equipment
SERVICES MAKING e
Outdoor spaces| Student High - Events facilifies
D BUYING D LVING Visitor High - Resturant equipment
Room Professional | High - Tables
- Seatings
- Free Wi-Fi
Indoor spaces | Employee High
There will be \ A lot of events are
future spaces ! ' planned for this
summer season! Ouldoor spaces| Adult High - Tables
Indoor spaces | Student High - Seatings
- Outdoor facilifites
i - Free Wi-Fi
g O firm indoor spaces | Student High Tools
B is located herel ndoor spaces uden igh - Tools
T Multifunctionall Adult High
spaces Visitor High
FIGURE GROUND AND CIRCULATION
e
Outdoor spaces| Adult High
Indoor spaces | Student High
Visitor High
o~
- Hoslel Student High
Visitor High

FiexiBLe
SPACES

A o 10.000 sqm



]8H£

MANAGEMENT

OUTPUT

INPUT

SOURCE OF INCOME

INTERNAL EXTERNAL

Rent

Partner
Membership @ Donation
Events

Services

12H

ORGANIZATION

Corporation

@ Al

06 H

OWNERSHIP

PROPERTY
Public —&
Private

INITIATIVE
Public
Private —@

APPROPRIATION

Permission
Partnership —&
Call
Squat
Purchase
Rent

ZOHO is Rotterdam makers’ quarter: a working
and living place af the edge of the centre, for
and by makers in design, art, culture, film, music,
media, tech, food and urbanism. Near Rotter-
dam Central Station, over 10,000 m?2 of inner
city business area stood emply. In 2013, owner
Havensteder and Stipopartnered stood up and
decided to develop the area, and started with
their 10-year long development plan. They work
with a gradual process: slow urbanism.

Since then, vacant buildings have been filled up,
ground floors have been opened up to bring the
street alive, and a new cultural extension of the
centre has come info existence. The users of the
area, companies, organizations, inhabitants, and
visitors can get involved with the development
plans. In this way it is insured that ZOHO will
become a valuable part of the city, created by
all. To gef a spot in Het Gele Gebouw, new
companies can pitch their ideas. This way Stipo
ensures a good mix of inhabitants that increased
value of the area will be produced. In their pitch,
companies can show what they can add to the
collaboration network, and it and how they are

willing to invest in the area.

IMPACT CODE

REVITALISED AREAS

VALUABLE CONNECTMITY
A
SOCIAL EMPOWERMENT
PERSONAL IDENTITY INTEGRATION
WEELBEING
ECONOMY GROWTH
BUSINESS BUSINESS LOCALISED
INCUBATOR ACCELERATOR ECONOMY




O1.1
02.1-
03.1-
04.1-
05.1-
06.1 -

INITIATIVE INDEX

- Citizens’ Institute on Rural Design © USA.............coocoooioiiiiiioii, pg. 180
TAK Kartal ¢ Istanbul, TUrkey.. ..o, pg. 186
The Winch (North Camden Zone) * London, UK. pg. 192
Toshima Ward's Arts and Culture Vision * Toshima, Japan...................... pg. 198
VaZapp', Hub Rurale * Foggic, laly.......o.oooiooiooio pg. 204
Walk, Bike, Places (Project for Public Spaces) © New Orleans, USA................ pg. 210



| INITIATIVE
B

FUNCTIONS:

e Street food

* Workshop
*  Gadllery | Expositions *  Market space *  Business incubator
*  Urban farming | planting *  Business accelerator

* |nnovation centfre
e Exhibitions ¢ Research institute

01.1 - CITIZENS’ INSTITUTE
S8 ON RURAL DESIGN

Web-Site: hitps://www.rural-design.org/




D WORKING

CONFIGURATION

D CULTURE
MAKING

It's the perfect area for
street amenities!

FIGURE GROUND AND CIRCULATION

Space chosen
depending on the event

ACTIVITIES ' TYPE OF USER ' FREQUENCE

FiexiBLe
SPACES

SPACE

Multifunctional | Professional | Transitional

room Resident lransitional
Office
Qutdoor hard | Resident Transitional
surface
Garden

Cultural sites

EQUIPMENT

- Tables
- Chairs

- Board

- Tables
- Benches
- Free Wi-Fi

- Gazebo

oo

(@8]



USE The Citizens’ Institute on Rural Design™ (CIRD) is s ‘Inst Rural Des CIRD) ¢
a partnership between Project for Public Spaces, | aP ublic Spaces, N¢
the National Endowment for the Ars, the US
Department of Agriculture, and the Orton Family re ¢ Famil d Ornisce

® PROFESSIONAL Foundation that provides rural communities access ali |

® Respent fo the resources they need o convert their own good ! loro id . CIR

ideas info realiy. on cor ‘ I lini

; CIRD works with communities with populations \

18H - 06 H of 50,000 or less, and offers annual compelitive ali

) funding to as many as six small towns or rural com- lue ¢ ‘ ). supporto di un

munities o host a two-and-a-half day community as mn of¢ | de I
design workshop. With support from a wide range one e placema cre |

of design, planning and creative placemaking

professionals, the workshops bring together local
leaders from non-profits, community organizations,
12 H and government fo develop actionable solutions to e o ili p mpor

the community’s pressing design challenges. The ogeltuali che unit \
MANAGEMENT ORGANIZATION OWNERSHIP community receives additional support through we- uni ~ \
binars, conference calls, and web-based resources.

Established in 1991 as Your Town: the Citizens” In-

stitute on Rural Design™, CIRD has convened more ‘ ‘ )
OUTPUT PROPERTY

than 70 workshops in all regions of the country,

Cooperative Publi empowering residents fo leverage local assefs for

ublic —e

. the future in order fo build better places 1o live, work, alip ne « Uil
rivate

and play.
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INITY SPACE MAPPING COMMUNITY SPACE MAPPING K KART

| | INITIATIVE

A O
<P bl e

FUNCTIONS:

e Service office

e lab
*  Workshop

e Business incubator
e Business caccelerator

* |nnovation centfre

e Research insfitute

@ 02.1 - TAK KARTAL

Location: Belediye Caddesi 6, Istanbul, Turkey
Web-Site: htip://takortak.org/




CONFIGURATION ACTIVITIES

D LEISURE D WORKING D PROVIDING D CULTURE
SERVICES MAKING

TAK Gezici is a mobile
design atelier: a bus, that
spreads the influence of TAK|

portable and expandable
modular units that function
as a meeting points

The outer circle is
for local people

FiexiBLe
SPACES

TYPE OF
SPACE

Outdoor hard
surface

Garden

Office
Multifunctional
room

Qutdoor hard
surface
Garden

Qutdoor hard
surface

Garden

USER

Professional
Resident

Professional
Professional

Resident

Professional
Resident

FREQUENCE

Transitional
Transitional

Transitional
Transitional

Transitional

Transitional
Transitional

EQUIPMENT

- Outdoor facilities
- Container
- Autobus

- Container
- Autobus

- Outdoor facilities
- Container
- Autobus

- Outdoor facilities
- Container
- Autobus
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MANAGEMENT
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INTERNAL EXTERNAL
Partner

Events

Services

12H

ORGANIZATION

Corporation

@ PROFESSIONAL
® ResiDENT

06 H

OWNERSHIP

PROPERTY
Public —&
Private

INITIATIVE
Public
Private —@

APPROPRIATION

Permission —e
Partnership
Call
Squat
Purchase
Rent

Kartal is one of the municipalities of Istanbul, an
industrial area located in the Asian half of the city.
Most of its 460,000 residents come from other
parts of Turkey, and moved to Kartal for better job
opportunities. Kartal now is aiming fo revitalise ifs
former industrial sites and other abandoned or
underused areas within the municipality. Tasanm
Atolyesi Kartal (‘Design Atelier Kartal'— abbre-
viated as TAK Kartal) is a creatfive innovation
space that brings together Kartal residents,
designers, volunteers, students and supporters to
collaboratively create ideas and products for the
public good, finding solutions that can improve
the quality of life in Kartal. It has thirteen different
design, research and parficipation programmes.
It is a public/private partnership with the Munici-
pality of Kartal, which finances the project. They
have a wide variety of aims, from increasing
knowledge about archeology to developing
Kartal’s food culture by sharing recipes. TAK
Kartal runs events including short film workshops,
movie screenings, ‘seed bomb’ workshops, walll
illustration workshops, an urban chess event, and

code workshops for children.

IMPACT CODE

REVITALISED AREAS

VALUABLE
SPACE

SOCIAL EMPOWERMENT

IDENTITY INTEGRATION

ECONOMY GROWTH




| INITIATIVE

FUNCTIONS:

*  Service office *  Kindengarten
* leaming | Studying space
*  Sport activity

*  Workshop
o Library

e Business incubator

* Temporary spaces

*  Multifunctional spaces

03.1 - THE WINCH
(NORTH CAMDEN ZONE)

Location: 21 Winchester Rd, London NW3 3NR, UK

Web-Site: http://www.northcamdenzone.org/




CONFIGURATION

D WORKING D PROVIDING

SERVICES

D STUDYING

D LEISURE

FLEXIBLE
SPACE

Wow! A business startup
program for local young
entrepreneurs!

D PLAYING

ACTIVITIES ' TYPE OF
SPACE

Outdoor hard
surface
Garden
Buildings
Multitunctional
room

Office

Multitunctional
room

Outdoor  hard
surface
Garden
Buildings
Qutdoor hard
surface
Garden
Buildings

USER

Family
Volunteer
Young

Student
Volunteer

Family
Volunteer
Young

Family
Volunteer
Young

Family
Volunteer
Young

FREQUENCE

Medium
High
High

Medium

High

Medium
High
High

Medium
High

High

Medium
High
High

EQUIPMENT

- Tables
- Chairs
- Shelves
- Boards
- Tables
- Chairs
- Shelves
- Toys

Indoor spaces
Figxie
SPACES
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12H

@ Family

@ VOLONTEER
®© Younc
® STUDENT

06 H

MANAGEMENT ORGANIZATION OWNERSHIP
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North Coamden Zone uses an asset based
community development approach. The aim is to
build a movement of people that live, work and
play, who are passionate about wanting o im-
prove the lives of children in Camden, and have
a shared vision and purpose fo create sustainable
change in North Camcdlen.

Poverly is a complex social problem that requires
a radically different way of working. In order to un-
derstand and achieve change it is needed to look
at the whole picture. We need to understand how
the systems are organised and inferconnected. In
order fo improve the life chances of all children,
young people and families, community members
and professionals need to commit themselves
to taking collective responsibility and action to
enable positive change. We need fo fake a step
back, listen to the community, understand what
needs 1o be improved, identify where intervention
is most needed and better align how we all work
together as a whole system. Children, young
people and families are also actors within the
system who need to be at the centre of how we

understand and co-design new ways of working.

IMPACT CODE

REVITALISED AREAS

SOCIAL EMPOWERMENT

PERSONAL IDENTITY INTEGRATION
WEELBEING

ECONOMY GROWTH
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COMMUNITY SPACE MAPPING COMMUNITY SPACE MAPPING OSHIM \RD'S ARTS AND CULTURE VISION

| | INITIATIVE
D /

JAN
<P

FUNCTIONS:

Street food
*  Music | Recordings *  Workshop

*  Gadllery | Expositions
*  Theatre

Exhibitions

- 04.1 - TOSHIMA WARD’S
“""] ARTS AND CULTURE VISION i

Location: Toshima, Japan

TOSHIMA
| City

Web-Site: hitp://wvaw.city toshima.lg.jp/arfculture_en/index.himl




CONFIGURATION ACTIVITIES ' TYPE OF USER
SPACE

CULTURE D PERFORMING
MAKING

Welcome to Toshima!
PA city of arts and

thanks to this cultural B
network!

<€

Qutdoor hard | Professional

” surface Resident
, Cultural site Arist
Stage Visitor
Outdoor hard | Professional
surface Resident
Cultural site Artist
Stage Visitor

- ;.:" Events take palce in
@ s different part of the city

FiexiBLe
SPACES

200

FREQUENCE

Transitional
High
High
High
Transitional
High
High
High

EQUIPMENT

- Outdoor facilities
- Free Wi-Fi

- Gazebo

- Bycicles

- Outdoor facilities
- Free Wi-Fi

- Gazebo

201
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© ArTiST
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At the beginning of the new millennium, Toshima
had a negative reputation as a scary, dark and
dirty city. Due to the ward government’s fragile
financial position, it was not able to allocate
enough budget to urban renewal efforts. In 2014,
Toshima established an emergency task force,
which created a four-pillar strategy with the goal
of furning “the ward af risk of disappearing” into
“the sustainable development ward.” One of
the pillars of the strategy was fo use culture to
promote the urban development and regenera-
tion, and attract more residents, businesses and
foreign visitors to Toshima. The International City
of Arts and Culture Vision embodies this pillar,
and is the culmination of the urban renewal work
the ward had been undertaking since the turn
of the millennium. It will use arts and culture to
improve the image of Toshima, making it a “ward
of choice.” By developing the pride and affection
that its inhabitants feel fowards Toshima, it will
create a positive growth cycle that attracts people

and businesses.

IMPACT CODE
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| | INITIATIVE
@@ TF

FUNCTIONS:

¢ Service office
e Street food

* Workshop
*  Market space *  Business incubator

*  Urban farming | planting *  Business accelerator

* |nnovation centfre

¢ Research institute

\/ 05.1- VAZAPP’, HUB
wsins RURALE

Location: Foggia, lialy
Web-Site: hilp://vazapp.it/

204




CONFIGURATION ACTIVITIES ' TYPE OF USER
SPACE

D LEISURE D WORKING PROVIDING D EATING CULTURE — —
td hard | Visit
D SERVICES D MAKING Outdoor hard | Visitor
surface
D e Garden

Homeowner's | Entrepreneur

The office is working
every day !

room Employee
Professional

Homeowner’s | Employee
room Professional

Outdoor hard | Enfrepreneur

surface Employee
) ) Garden Worker
Contadinner is a meeting T P Visitor
place, sharing knowledge, - Outdoor  hard | Employee
ideas , projects and passions! [ x\ surface Professional
= Garden Worker

R - N
s * >

FIGURE GROUND AND CIRCULATION

Modular unit is used o TS E ™ . Qutdoor hard | Worker
as meeting point e e of surface Visitor

Garden

FiexiBLe

CONTADINNER TSNS SPACES
SPATIAL CONFIGURATION

206

FREQUENCE

Low

Low

Low

Transitional
Transitional
Transitional
Transitional
Transitional
Transitional

Transitional
Transitional

EQUIPMENT

- Table
- Chairs
- Shelves
- Wi-Fi

- Data | Questionaire

- Hay-Bales

- Hay-Bales

- Tables
- Shelves

- Hay-Bales

207/



USE Vazapp is the first rural hub in Puglia, born by
Giuseppe Savino's vision, who creates a place
for innovation, sharing, training and creating

relationships in the agricultural world  that

@ WORKER creates innovation.
@ Visitor , - o farmers orofessione
8 Prc A community of young farmers, professionals,
ROFESSIONAL
@ EmpLOYEE researchers, communicators and creative people,
® ENTREPRENEUR whose infent is fo relaunch the agricultural sector
1841 06 H through a path of social innovation, encouraging

relations in agriculture for the development of
ideas and enfrepreneurial activities, aimed at
creating opportunities and giving life to a “Filiera

colta” ®. Meetings of people who love their land

and who want fo stay to make it grow.

MANAGEMENT The meetings fake place in the farmer’s houses,

CONTADINNER that provide and sell them products, creating

124 ..

relationship with enfrepreneur and stakeholders.
MANAGEMENT ORGANIZATION OWNERSHIP They organise “Contadinner” where the farmer
welcomes the participants at his home and where
they share experiences around a dinner table.
The goal is not only fo create new business

OUTPUT PROPERTY ) )
relations but to develop also a social network to

INPUT v _ produce Big Data in agriculture.
Public

Private —@

Entrepreneur

SOURCE OF INCOME L IMPACT CODE

o)
INTERNAL EXTERNAL Public
A REVITALISED AREAS
Private —e
Sponsor ) sttt
- APPROPRIATION SOCIAL EMPOWERMENT e
Donafion INTEGRATION S
el e
oo Publi Permission e’e?ec 2
et ECONOMY GROWTH e
Services BUSINESS LOCALISED SRRy rrr
Call ACCELERATOR ECONOMY 0 Addd
Squat
Purchase
Rent
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FUNCTIONS:

*  Street food
*  Sport activity
*  Music | Recordings *  Workshop

*  Gadllery | Expositions
*  Theatre

*  Cinema

*  Exhibitions

I 06.1 - WALK, BIKE, PLACES
1 (PROJECT FOR PUBLIC SPACE)

Location: New Orleans, USA

Web-Site: hitps://vwww.walkbikeplaces.org/




CONFIGURATION

D LEISURE
D BUYING

D EATING

D CULTURE

D PERFORMING D PLAYING
MAKING

There is a beautiful
historic square!

®
S

It's an amazing place,
we can organise
some events here

FIGURE GROUND AND CIRCULATION

Spc chosen depending
on the hosting city

ACTIVITIES ' TYPE OF
SPACE

Qutdoor hard
surface
Cultural site
Stage

Outdoor hard

surface
Cultural site
Stage

Qutdoor hard
surface
Cultural site
Stage
Qutdoor hard
surface
Cultural site
Stage

Qutdoor hard
surface
Cultural site
Stage
Outdoor hard
surface
Cultural site
Stage

FiexiBLe
SPACES

USER

Professional
Resident

Professionall
Resident

Profesional
Resident

Professional
Resident

Professional
Resident

Professional
Resident

FREQUENCE

Transitional
Transitional

Transitional
Transitional

Transitional
Transitional

Transitional
Transitional

Transitional
Transitional

Transitional
Transitional

EQUIPMENT

- Outdoor facilities
- Free Wi-Fi
- Gazebo

- Bycicles

- Outdoor facilities
- Free Wi-Fi

- Gazebo

- Bycicles

- Outdoor facilities
- Free Wi-Fi

- Gazebo

- Bycicles

- Outdoor facilities
- Free Wi-Fi

- Gazebo

- Bycicles

- Outdoor facilities
- Free Wi-Fi

- Gazebo

- Bycicles

- Outdoor facilities
- Free Wi-Fi

- Gazebo

- Bycicles
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The conference was established on the belief that
greater access fo walking and bicycling will create
healthier individuals, cohesive neighbourhoods,
and vibrant communities. The 20th Walk/Bike/
Places in New Orleans is expected to draw
1,500+ city planners, fransportation engineers,
public health professionals, elected officials, com-
munity leaders, placemakers, and professional
walking and bicycling advocates.

It started with a hundred cyclists in 1980 and they
called themselves Pro Bike. Then they evolved
because they found common cause with walking:
streets that are unsafe for biking are also difficult
o cross for pedestrians. In 2012, under the
stewardship of Project for Public Spaces, they
added the final piece: Place. They meet every two
years for three days and they have grown over 10
time in our 304+ year history.

Breakout sessions, panel discussions, and mobile
workshops address the lafest frends, research, and
best practices. Plenary speakers bring perspectives
from other disciplines, and other experiences to

help improve and expand their practice.

IMPACT CODE

REVITALISED AREAS

SOCIAL EMPOWERMENT

PERSONAL IDENTITY INTEGRATION
WEELBEING
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CONCLUSIONS
CONCLUSIONI



CONCLUSIONS

It is clear the reason of the Community Spaces’
origins, the answer to a primitive human need of
creating the Community and build relationships
in a specific and physical place.

Itis certainly less direct the initial and managerial
processes of these good practices, and also
the right compound of functions, activities that
allow their economical, social and environmental
sustainability.

For these reasons, this research is part of a more
complex and articulated project, with the aim to
study and 1o arrange all these case studies, in or-
der fo create a solid background for the definition
of a common design features and therefore the
elaboration of a Toolkit.

In conclusion it emerges the concept of Flexibility,
from a spatial, managerial and timeframe points
of view; these lead to a substantial ability to adapt
o changes, always maintaining a strong social

identity and fostering local economy activators.
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